
SPARK Taskforce

Executive Committee Meeting
August 3, 2020



Agenda
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1. Meeting Called to Order Lyle Butler, Chair

2. State Finance Council Meeting Update Lyle Butler, Chair

3. Update David Toland, Secretary of Commerce, 
SPARK Steering Committee Member

Dr. DeAngela Burns-Wallace, Secretary of 
Administration                 

4. Schedule & Implementation Process Julie Lorenz, Executive Director

5. Committee Input on Process Committee Discussion

6. Round 3 Considerations Julie Lorenz, Executive Director

7. Adjournment Lyle Butler, Chair



Round 2 Proposals Summary

Total

Public Health $100,909,138

Economic Development $78,600,000

Connectivity $60,000,000

Education $74,935,773

TOTAL $314,444,911
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30%

57%

13%

By Timeframe by Dollars 

 0-30 days

 30-60 days

 60-90 days

New Info



Public Health Proposal Spending Overview

COVID-19 
Preparedness and 

Mitigation

• Total: $26,947,138

• Components:

• LHD Support

• Nurse 
Transportation

• Lab Capacity

• Statewide Courier

• Business PPE 
Program

• Rural EOC 
Enhancement

Health Investments 
for Vulnerable 

Populations

• Total: $6,400,000

• Components:

• Testing 
Instruments for 
High-Impact Areas

• Mobile Collection 
Units

• Worker Health 
Fund 

Nursing Homes

• Total: $38,400,000

• Components:

• Nursing Home 
Rate Increase

Support for Local 
Health Facilities

• Total: $16,662,000

• Components:

• LHD Support 

• Community Based 
Services Rate 
Increase

Mental Health

• Total: $12,500,000

• Components:

• Behavioral Health 
Grants for 
Providers

Health Work Team Total $100,909,138

SPARK Revised

Proposals 1-6 Proposals 7-9 Proposal 10 Proposals 11-12 Proposal 13
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Economic Development Proposal Spending Overview

SPARK Revised

Proposal 14 Proposal 15 Proposal 16
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Education Proposal Spending Overview

Proposals 19-21 Proposal 22 Proposal 23
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Connectivity Proposal Spending Overview

SPARK Revised

Proposal 17 Proposal 18
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Connectivity $60 M*

$1.034 B

Investment Tracking: Allocations

Round 1: Counties
$400 M

Round 2: SFC 
approved $254 M

Round 3: Remaining
$298 M

ALLOCATIONS

*pending SFC approval
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State Agency 
Reimburse.

$19 M

Recovery Office $2 M



Round 2 Proposals 
include mix of transfers, 

applications

See handout for more 
information

Note it’s a work in 
progress 

See Process Column for 
more details



Ongoing to tracking to monitor progress,  ensure accountability



Example Application & Guidelines



Update
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Status—Connectivity and Eco Devo Portal

• Connectivity applications—2—also under development 

• Each application has a common base of questions, plus sector-
specific items

• Goal is to be user-friendly, streamlined and transparent



Connectivity and Eco Devo Portal

• Eco Devo:  goes live Thursday, August 13 at 4pm

• Connectivity:  goes live no later than 15 days after approval by 
SFC



Application Review

• Expecting 10,000+ applications in a short period of time

• In process of identifying knowledgeable review teams by 
application type

• More details coming this week on process







SPARK
Process Overview 
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Factors outside our control require a flexible, responsive process

103
76

109

206
186

279
299 298

502

6/2 6/8 6/15 6/16 6/22 6/25 7/6 7/20 7/22

New COVID-19 Cases
(By Date Diagnosed)
Source: KDHE

1st Exec. Cmte. 
meeting, 
approves 

$400M for 
counties

Exec. Cmte. 
approves RO 

Budget & 
State Agency 
Reimburse.

1st Steering
Cmte. 

Meeting

SFC
approves 

$400M for 
counties & 
FY-20 RO 
Budget

Exec. Cmte. 
approves FY-

21  RO 
Budget

SFC
approves   
FY-21 RO 
Budget

Steering 
Cmte 

refines 2nd

Round 
proposals

Exec. Cmte 
refines, 

approves  2nd

Round 
proposals

Exec. Cmte. 
reviews 
Steering 

Cmte. 
priorities, 

survey results

7/29
6-24 6-30 7-2 7-8

Updated Guidance from U.S. Treasury

387

7-31

SFC presented 
2nd Round 
proposals. 

Approve health, 
education and 

Eco Devo



Connectivity $60 M*
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Factors within our control require a transparent,  
accountable, collaborative process

$1.034 B

Round 1: Counties
$400 M

Round 2: SFC 
approved $254 M

Round 3: Remaining
$298 M

ALLOCATIONS

*pending SFC 
approval

State Agency 
Reimburse.

$19 M

Recovery Office $2 M

Spending reports due:
• 8/15 
• 9/15 – last approval

Rolling, dynamic 
process

• Deadlines will hold rounds 
1-2 allocations accountable.

• Funds not used by the 
deadline will be recouped 
for round 3

• Recovery Office will provide 
ongoing updates to SFC and 
SPARK about spending to 
date, additional funds 
available for round 3.



150 Days 
Until December 30, counting 

today!



150 Days 
Let’s work together to make 
them all count for Kansas!



SPARK & SFC feedback shaped proposed implementation sched.

✓ Improved communication with 
Kansans

✓ Greater engagement with Steering 
Committee

✓ Refine processes and schedule more 
clearly

You asked for:
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Our suggestions:

✓ Some combined Executive & Steering 
Committees meetings with robust agendas

✓ Listening sessions?

✓ Ongoing updates of expenses, upcoming 
actions for Kansans

✓ Switch from Monday meetings



August Major Milestones & Input Opportunities
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AUGUST

15

31

Executive Committee Meeting

County Reports Due

Combined SPARK Meeting TBD

• Process, Round 3 considerations

• Review 2nd Round progress
• Ex. Cmte. approves $10 M +
• Review county spending 

summary to identify 
potential gaps for Round 3

Steering Committee Meeting TBD • Process, Round 3 considerations

To meet schedule 
we must 

accomplish this 
month:

✓ Distribute some 
round 2 funds

✓ Get consultant 
onboard

✓ Open applications 
for round 2

SFC Meeting (connectivity/consultant)?

14 Target date for some round 2 apps to open

Target date to have all round 2 apps open

Days Remaining 121 Days

8/31 9/30 10/31 11/30 12/30



How a Combined SPARK Meeting Could Work

• Executive Committee could vote 
on recs immediately following the 
joint meeting

If Strong Group Consensus: If more work is needed:
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• RO submits modifications to SPARK

• SPARK members review submit their thoughts 
via survey. Results shared with SPARK.

• Within a week, Executive Committee meets 
to vote

2-Hour Meeting In-Person/Zoom hybrid

Group reviews & discusses proposals



Sept. Major Milestones & Input Opportunities
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SEPT.

10

25

Submit report to SFC, Kansans

Combined SPARK Meeting TBD

• Expenditures to date
• Round 3 criteria being considered

• Review Round 2 selections & finalize Round 3 criteria
• Ex. Cmte. approves applications exceeding $10 M 
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Begin recoup unplanned round 1 funds

Begin scoring round 2 apps

To meet schedule we 
must accomplish this 

month:

✓ Select & approve some 
round 2 projects

✓ Open round 3 
applications

Final approval for county spending plans

Stakeholder listening sessions?

Days Remaining 91 Days

8/31 9/30 10/31 11/30 12/30

Target date for round 3 applications open



Oct. Major Milestones & Input Opportunities
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OCT.

31

15

To meet schedule 
we must:

✓ Approve Round 3 
selections 

✓ Develop contingency 
plans 

Begin rolling recoup of Round 2 funds

Begin scoring 1st batch of round 3 selections

SFC presented round 3 selections for approval, review possible 
contingency plans

Days Remaining 60 Days

8/31 9/30 10/31 11/30 12/30

Combined SPARK Meeting TBD • Review Round 3 selections
• Develop contingency plans
• Ex. Cmte. approves applications 

exceeding $10 M 
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Nov & Dec: Major Milestones & Input Opportunities

• Ongoing reports of expenditures & progress

• Meetings called, if needed, to implement contingency plans to 
avoid having to turn back funds

• Final report submitted to SFC, SPARK on Jan. 20



Reporting Dates

29State Finance Council: July 29, 2020

• 8/1 Non-CRF Expenditure reports due to RO for the period of 3/1-7/15
• 8/15  Direct Aid & Reimbursement Reports from Counties
• 9/15 Latest date for all direct aid plans reviewed/approved
• 9/1 Non-CRF Expenditure reports due to RO for the period of 7/15-8/15
• 9/21 (Formal) Q2 report submitted to Treasury
• 10/1 Non-CRF Expenditure reports due to RO for the period of 8/15-9/15
• 10/7 Round 1 Expenditure reports for the period covering 9/1/20-9/30/20 due 
• 10/13 Q3 report submitted to Treasury
• 11/1 Non-CRF Expenditure reports due to RO for the period of 9/15-10/15
• 12/1 Non-CRF Expenditure reports due to RO for the period of 10/15-11/15
• 12/10 Round 1 Expenditure reports for the period covering 10/1/20-11/31/20 due



Implementation Process Benefits & Discussion Points

Benefits:
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For Discussion:

Do you have any concerns about combined 
SPARK meetings?  Other concerns? 

Are there things missing from this schedule?

What else would you like to see from the 
Recovery Office?

✓ Allows SFC & Steering Committee 
opportunities to review and provide input 
prior to any Executive Committee votes

✓ Built in safeguards

✓ Seeks input from Kansans

✓ Ongoing communication for accountability



Round 3 
Considerations
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Investment Portfolio by Role They Serve (Rounds 1 & 2)

32

State & Local Govt.
Public Health 

Response
Economic Recovery Lasting Impact 

Serves Kansas 5+ yrs.

• County 
distribution

• State agency 
reimbursements

• Round 2 public 
health proposals

• Round 2 Eco 
Devo proposals

• Childcare support

• Tech for families

• Connectivity*

• Higher Ed.



CRF Round 1& 2 Allocations, note Distribution may be different

Remaining Funds for Round 3

State & Local Govt. Lasting Impact

Economic Recovery

Public Health Response

$101 $89 $125

$1.034 B
TOTAL

Round 1 and 2

$421 $298

In millions

14% 12% 17% 57%

• Right balance?

• Adjustments for round 
3 needed?

• Other categories of 
analysis you’d prefer?

Note:
State - $21 M

Local - $400 M



Questions?
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